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WORK-STUDY PROGRAM A T  UNIVERSITY state + cs +
SHOWS CONTINUING PROGRESS
By James Hilgemann 
UM Information Services
MISSOULA, Mont.--
There was a time when working o n e’s way through college conjured up images of 
slinging hash and waiting tables. One may still end up sweating over the grill, but 
there are equally good chances for students now to widen their options and work in 
areas relevant to abilities and career-related interests.
At the University of Montana, a variety of factors have brought about a remarkable 
increase in both the availability and diversity of financial aids for a student in 
need. Unique regional qualities among the inhabitants of this Rocky Mountain state 
and the relative success of certain programs have created a very favorable situation 
for a student in need seeking a way to finance an education and add to qualifications.
Despite problems in the Federal Work-Study Program at the University several 
years ago, the program is very much alive and well. Indeed, the success of this 
program at the University in Missoula speaks well of the integrity of UM, the state 
and above all. its people. The development and implementation of a successful financial 
aid program at any university merits a closer look, and at UM the work-study program 
sets a unique example.
’’The wo r k - s t u d y  p r o g r a m  was created by the Economic Opportunity Act of 1964 as 
one of the programs concerned with the ’war on p o v e r t y’ at that time,” said Don 
Mullen, director of financial aids at UM. Shortly thereafter the Educational Amendments 
of 1965 incorporated it into the Higher Education programs.
-more
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"It has been and is, in my opinion, the most significant and important program 
of student assistance today,” Mullen said. "On campus we have the potential for 
close to a million-dollar-per-year payroll. Ours is one of the largest work-study 
programs in the country."
At the time of the creation of the worx-study program, the state of Montana "got 
into it in a big way, creating a statewide work-study compact organization which included 
all the post-secondary schools in Montana," Mullen states. In addition to work-study 
programs during the academic year, there also exist statewide summer programs for 
full-time summer employment in a student's home community.
"The first financial aid program goes back to the National Defense Education Act 
of 1958 which created the National Defense Student Loan Program," Mullen explains, 
noting that until 1964 loans were the primary source of student assistance.
According to Mullen, the success of the Work-Study and Educational Opportunity 
Grant Programs created that same year depend on what part of the country a student 
is from.
In many parts of the country people do not feel motivated to a work arrangement, 
indicating that there is a great preference for loans and grants proportionate to 
other regions. In Montana, however, there exists a basic desire on the part of 
students to work while in school.
"In a lot of places people d o n’t like to work anymore," comments Mullen. "They 
want grants, and work-study is very low priority. In Montana, work is by far a 
strong value here and the work-s tudy program is again by far our biggest program.
The Economic Opportunity Grant Program may show expenditures of $200,000 per year 
while the work-study program has a potential for $1 million per year."
-more-
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The Education Amendments of 1972 created the Basic Educational Opportunity Grant 
(BEOG). This is an entitlement grant to bring low-income persons up to a base level 
of financing for post-secondary education.
Federal regulations require a student to apply for a BEOG before he or she can
be admitted to a work-study program. BEOG has gone from an expenditure of $29,000 it 
(1973-74)
first year / to an excess of $1 million this year at UM.
"Since our students are receiving $1 million dollars in grants they didn't use 
to have, the work-study program is being diminished," Mullen adds.
But a situation exists at UM that, Mullen points out, "speaks well o f  our 
people." Students, he says,often do not want a basic grant but just want a job,
BEOG regulations require a student to receive the grant if he qualifies.
"The kids want to work," explains Mullen. "They don't want a handout."
A visit to the Financial Aids Office, room 101 of the UM Lodge, reveals a 
surprising selection of work-study jobs to choose from. There are 570 students on 
the work-study payroll this year, an increase from last year's total of 546.
University students work in virtually all departments on the Missoula campus. 
Jobs range from janitors to secretaries to lab assistants. Students also serve as 
photographers, forestry aides, public relations writers and radio announcers.
There is added incentive for a student to create his own job in areas where he 
has skills that are needed and wanted in a particular department.
The UM Financial Aids Office is a bustling, friendly place. Every autumn the 
wall adjoining the office entrance in the Lodge is covered from top to bottom with 
the familiar job description forms for available work-study jobs on campus.
-more
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The importance of work-study jobs to the University community is best seen in 
the sheer volume of students participating and the importance of functions they 
perform. The number of departments using work-study is ''universal, in fact, to a 
dangerous degree," explains Mullen. "Most of us on campus have become dependent 
upon our work-study students to do our basic chores. If work-study were to be 
reduced significantly, or eliminated, we could not function. That has recurred 
over the years because the program has been here, it has been available, it has 
gotten so large, and it has been a benefit to both our students and the institution. 
We need the work-study students."
The advantages of work-study employment so far as students are concerned is 
evident at the University of Montana. The program allows students to work in areas 
where they have ability and interest, and the program actually assists students in 
the formulation and eventual direction of their careers. Mullen sees this as "one 
of the intentions of the program."
"Again, this program is one of the best-conceived anti-p 0 V erty programs the 
government has come up with. It does not give people a handout. It does not reward 
or reinforce doing nothing. A person is required to do something, he feels good
about it and the person earns his money. I t’s not being given to him as an act of 
charity."
The work-study program allows students the opportunity of pursuing an education 
without the added burden of indebtedness.
"At the same time," Mullen concludes, "the student in the work-study program 
learns how to work, how to find work, how to succeed at work and how to get into work 
areas that are educationally valid for him. The work-study program is as much an 
educational program in the real sense of what an educational program is. It is an 
economic, wage-paying program. We have many students that get into positions that
eventually become academic careers and work careers after college. It's a great 
program."
